Special Meeting Agenda for:
Central Virginia Workforce Development Board
Date & Time: July 13, 2021, 3:00 - 5:00 p.m.
Meeting Location: University of Lynchburg — Drysdale Student Center West Room

If you need special accommodations, please email tim.saunders@vcwcentral.com or call 434-
818-7614

Join on your computer or mobile app at the following link: Click here to join the meeting Or
call in (audio only) +1 434-338-7731,,663100557# United States, Lynchburg Phone Conference
ID: 663 100 557#

Virtual attendees will be placed in a “waiting room” until the organizer opens the room.

PLEASE NOTE: While a virtual attendance option is available for this meeting, board members must attend
in person to cast a vote and be counted toward quorum. (Per Code of Virginia § 2.2-3708.2.)

1. Welcome & ROI Call: ...ceveriiieeiiiirieeeenemereeeeeeeesssnennsssens Traci Blido, CVWDB Executive Director
2. Board Engagement EXercise......ccccevieiiieiiiniiiieiiiniciniissecssarosnscsnscsnens Hugh Ballou, Facilitator

a. Complete SWOT Analysis.
b. Define what it means to be a “High Performing Board.”

3. Wrap up and Key Next Steps.....ccceveeieiiniiniiiiiieiiniinicnnn Traci Blido, CVWDB Executive Director

This meeting will be recorded.



