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Central Virginia Workforce Development Board
Youth Committee Meeting Minutes
September 15, 2026
10:00 a.m. – 11:00 a.m.
Virginia Career Works Lynchburg Center
3125 Odd Fellows Road, Lynchburg, VA
Large Conference Room

Board Member Present: Sherie Fulcher, Southern Air
Others Present: Nichole Harth, Southern Air; Dennis Coan, Beacon of Hope; Pedro Ortiz, Virginia Works
Staff Present: Traci Blido, Tim Saunders, Shantel Crews, Ben Beasley, Derrick Parham, Monique Sadler, Benjamin Williams
1. Welcome & Introductions
Youth Committee Chair Sherie Fulcher called the meeting to order at 10:00 a.m. and welcomed those in attendance. Participants introduced themselves. Fulcher also congratulated Dennis Coan on his new leadership role with Beacon of Hope. 
2. Approval of Minutes
Traci Blido circulated the minutes from the June 16, 2026, Youth Committee meeting for review. A motion to approve the minutes was made by Sherie Fulcher and seconded by Shantel Crews. The motion carried.
3. Central Virginia Workforce Development Board Announcements
Blido provided an update on a potential change to federal/state requirements governing the share of youth formula funding devoted to in-school and out-of-school youth. The current requirement generally directs 75 percent of youth funding to out-of-school youth and 25 percent to in-school youth. The state continues to consider implementation of a 50/50 allocation. Blido said additional state guidance is still expected before any change is implemented. 
4. Title I Youth Program
Program and Career Navigator Updates
Shantel Crews said the new program year is still getting underway and introduced Monique Sadler, who serves as an Adult/Dislocated Worker Career Navigator while also providing youth services in Appomattox County schools. Sadler discussed the number of existing organizations and staff already providing career-related services in the schools, including representatives from Central Virginia Community College, and said work is underway to clarify roles, points of contact, student schedules, and referral procedures so that services are complementary rather than duplicative. Benjamin Williams said he has encountered similar coordination challenges in Campbell County. 
Tim Saunders discussed the Jobs for Virginia Graduates program in Appomattox and noted that its services overlap in some areas with Title I Youth. He identified Megan Graves as a potential partner and suggested coordinating with her to identify students who could benefit from Title I services, particularly work experiences as students approach graduation. Saunders said approximately two months of lead time is helpful when identifying employers willing to host work experience participants. He also noted that approximately 40 employers participated in a recent Appomattox job fair, demonstrating strong employer interest in recruiting workers locally. 
Fulcher suggested using an upcoming Appomattox CTE Advisory Committee meeting or a similar employer forum to explain the Work Experience, or WEX, program and encourage additional employers to participate. Sadler noted that transportation remains a significant barrier for Appomattox students, particularly those who do not have vehicles or family members available to transport them to work. Pedro Ortiz shared an example of an employer working with Enterprise on a transportation assistance arrangement that may provide a model worth exploring. Sadler added that she was aware of Appomattox County students graduating in December who would benefit from work experience and that she would coordinate with Saunders on placements when appropriate.
Participant Success Stories and Work Experiences
Williams shared several participant updates. One former out-of-school youth participant completed training through Care Options, obtained her CNA credential, and secured employment earning approximately $20 to $25 per hour, above the area's median wage for the occupation. Title I funding also helped cover the cost of her state board examination. Williams also has a participant completing a WEX at Southern Air and others pursuing training through Liberty University's technical studies programs. Fulcher noted that an individual Southern Air previously hired through an On-the-Job Training placement remains employed and is doing well. 
Transportation continues to be one of the most common barriers for participants, and Williams said Lyft assistance is sometimes used when other transportation is unavailable. Discussion also focused on the importance of soft skills and employer mentorship. Fulcher said employers often identify deficiencies in communication, professionalism, and other workplace skills without always recognizing the role employers can play in helping young workers develop those competencies. 
The committee discussed previous efforts to work with the Legacy Education Center, which focuses heavily on manufacturing career preparation. Members discussed the variety of careers available in modern manufacturing and the importance of exposing young people to local employers and occupations they may not otherwise understand. 
Fulcher emphasized the importance of quality over quantity when making WEX placements. She noted that sending an individual who is not prepared or committed to a new employer can negatively affect that employer's willingness to participate in the program again. Crews said staff plan to place greater emphasis on conducting work-readiness training before participants begin WEX placements rather than conducting that training concurrently. This should provide an opportunity to identify participants who need additional preparation before being placed with an employer. 
Derrick Parham shared a success story involving a young woman who entered the program shortly after high school and wanted to become a CNA. Although initially very nervous, she successfully completed her CNA training and credentialing with encouragement and support. She was subsequently hired by Seven Hills Health and Rehabilitation at approximately $22 per hour and is now completing prerequisites at CVCC as she works toward becoming a registered nurse. 
Saunders informed the committee that the workforce system currently has 65 individuals on a waiting list seeking assistance with healthcare-related training, including medical assisting, medical coding, CNA and other healthcare occupations. Thirteen of those individuals are seeking LPN or RN training. Staff are exploring additional funding opportunities that could supplement existing WIOA resources and help meet the demand. 
Fulcher also provided an update on a former participant who is employed as an electrician and is now in Level 3 apprenticeship coursework. 
Ortiz reported that Wright Choice Construction is expanding its residential service operations and has developed registered apprenticeship opportunities in areas including electrical, plumbing, and HVAC. Saunders noted that CVWDB had a WEX placement with the company in 2023 that did not work out because the participant stopped reporting to work. The example reinforced the earlier discussion about the importance of appropriate participant screening and preparation. Ortiz said he has since spoken with the employer and that Wright Choice remains willing to consider future WEX placements. 
5. Worlds of Opportunity 2026
Tori Gilmartin was unable to attend the meeting, so Blido provided a brief update on Worlds of Opportunity, scheduled for October 19-20, 2026, at Central Virginia Community College. CVWDB will participate in the event, and Southern Air also plans to take part. Members discussed Southern Air's planned hands-on electrical activities and the value of providing students with interactive exposure to skilled-trade careers.
The committee also discussed the continuing need for additional employers and partners in the event's hospitality area, including businesses connected to hotels, catering, senior living, and related industries. 
6. Committee Member Updates
The committee discussed career pathways that may not require a traditional four-year degree. Williams raised human resources as an example of a career that students may not always consider. Fulcher explained that she entered the HR profession without a bachelor's degree and noted the value employers place on professional credentials such as SHRM certification. Crews said CVCC is no longer offering SHRM preparation courses directly, but individuals can access preparation through the Metrix Learning platform available through the workforce system. 
Fulcher expressed interest in identifying additional ways to help workers earn meaningful, portable industry credentials. Saunders noted that incumbent worker training funds may provide an avenue for helping employers pay for certain employee training programs and suggested exploring whether those resources could support credential-focused training. Fulcher said she would also like to continue discussions with Virginia Works about expanding credentialing opportunities for workers whose career paths do not necessarily involve Registered Apprenticeship. 
Dennis Coan provided an update on Beacon of Hope. The organization continues to serve Lynchburg City Schools through staff embedded in the high schools and operates a cohort program at Sandusky Middle School that begins working with students in seventh grade and supports their transition into high school. Beacon of Hope is exploring expansion of the model to additional Lynchburg middle schools. Coan also described Beacon of Hope's postsecondary planning and scholarship work and said the organization currently supports approximately 600 students with scholarships, including approximately 360 attending CVCC. 
Beacon of Hope placed 77 students with 25 businesses through its summer internship program. The program combines work experience with approximately 25 hours of preparation in professionalism, communication, conflict resolution, and other workplace skills. Internships generally take place during June, and students receive a $1,000 stipend upon successful completion.
Saunders highlighted Beacon of Hope's partnership with the E.C. Glass High School Dental Careers program. Students in the two-year program can move into summer internship opportunities at the Free Clinic of Central Virginia, creating a direct pathway from CTE instruction to hands-on experience and, in some cases, employment. Coan said Beacon of Hope would like to build similar employer pipelines from other CTE programs. 
Ben Beasley shared two participant updates. One participant is in the second month of an OJT placement at CB Fleet and has received a positive progress report. Beasley said the participant has experienced significant improvements in both his employment situation and his personal life since entering the program. A second participant recently completed Medical Assistant training at CVCC and was scheduled to meet with Beasley to begin the process of taking her certification examination. 
Fulcher concluded the discussion by again emphasizing the importance of participant commitment and readiness. She encouraged staff to focus resources on individuals who are prepared to take advantage of the opportunity and stressed that effective placements can change the trajectory of a participant's life. 
7. Next Meeting / Adjournment
The next Youth Committee meeting is scheduled for December 15, 2026, at 10:00 a.m.
With no additional business, the meeting was adjourned at 11:01 a.m.
Prepared for CVWDB records by Tim Saunders.
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