CVWDB Youth Committee Meeting Minutes
Date: 3-23-2022
Time: 3-4:15 PM

Location: Microsoft Teams

Agenda

Welcome- Bobby Johnson
Purpose and Introductions- Sarah Grant

Attendees:

Bryan Lyttle - Campus Director - ODJCC

Anthony Cardoza - Training & Business Planning Manager - Framatome
Travis Griffin - University Relations Program - Framatome

John Capps - CVCC

Bobby Johnson - Superintendent - CCS

Nate Mahanes - Regional Bus. Development Manager - DARS

Sterling Wilder - Exec. Director - Jubilee

Sierria Phillips - HR - Southern Air

Jason Shockley - Vice President - Industrial Plating Corp.

Alisha Meador — Economic Development Manager- Lynchburg Office of Economic Development &
Tourism

Tim Saunders - Business Engagement and Outreach Coordinator - VCW
Keith Cook - Director of Workforce Operations - VCW

Sarah Grant - Youth Program Coordinator - VCW

Joe Girandola - Youth Career Navigator - VCW

Jordan Johnson - Youth Career Navigator - VCW

Youth Program Elements Presentation- Bryan Lyttle elements 6-10

Presentation of Subcommittees- Sarah Grant

o Youth committee will meet quarterly from now on and subcommittees will meet at least
once in between those meetings, and communicate in between as needed.
o Subcommittees will be 4-5 people per group.



o Descriptions for each subcommittee and proposed actions are provided in an attached
document.

o Members should reach out to Sarah if they have an interest in a particular
subcommittee, otherwise she will divide and disburse members so there is diverse
representation in each group.

o Sarah will send polls about meeting times and after the subcommittee meets, each
member will have specific action items to work on in the months between meetings.

e General board meeting April 12th - Sarah will share youth program updates at that meeting.
e Next youth committee meeting will be in June.

Closing Comments — Bobby Johnson



