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Central Virginia Workforce Development Board
Youth Committee Meeting Minutes

Date: Tuesday, February 3, 2026
Time: 9:00 a.m.
Location: Virginia Career Works – Lynchburg Center, 3125 Odd Fellows Rd., Lynchburg, VA
Attendees
Sherie Fulcher (Chair), Nichole Harth [Southern Air, HR], Tori Gilmartin [Lynchburg Regional Business Alliance], David Sage [Liberty University Technical Studies], Lamont Hobson [One-Stop Coordinator, Virginia Career Works], Shantel Crews [Director of Workforce Operations, Virginia Career Works], Benjamin Williams [Youth Career Navigator, Virginia Career Works], Derrick Parham [Youth Career Navigator, Virginia Career Works], Pedro Ortiz [Apprenticeship Consultant, Virginia Works], Traci Blido [Executive Director, CVWDB], Tim Saunders [Deputy Director, CVWDB]. 
Call to Order: The meeting was called to order at 9:01 a.m. Attendees introduced themselves and briefly shared what their organizations are currently working on.
Traci Blido shared updates on recent and upcoming funding opportunities. She explained that the governor’s set-aside funds were distributed across all 14 workforce regions this cycle, with each region receiving $60,000. She noted that the region plans to use these funds to help adults with significant barriers to employment, especially individuals who need training and support to successfully enter or reenter the workforce. Traci also described a separate opportunity connected to nuclear energy and maritime-related industries, including shipbuilding and manufacturing occupations that align with future nuclear-related work. She emphasized that the workforce board is not receiving the funding directly but can help coordinate and support employers who want to participate. Traci shared that eligible employers may include a range of manufacturing companies in the region and that information about the opportunity would be shared broadly after the meeting. During this discussion, Sherie noted that her company works closely with BWXT and discussed the challenges of staffing positions tied to clearance requirements. Traci confirmed the opportunity is structured as a reimbursement model tied to training, and Tim noted that information would be forwarded to attendees and posted on the website.
Tori Gilmartin provided an update on the development of a regional talent website. She shared that the site will include a youth-focused career portal designed to help young people understand career pathways and identify resources that support their goals. She explained that the portal will link to relevant programs and materials, including career pathway information and workforce resources, and she asked committee members to share any links or content they would like included so it can be provided to the web developer. Tori also noted that the website will feature Worlds of Opportunity videos and include a searchable resource library so users can type in a topic, such as youth resources, and see relevant results. Tori described the website as another entry point for students, parents, and educators to access career information and connect to year-round opportunities that culminate in the Worlds of Opportunity event. Tori also shared that she met with Liberty University staff and received preliminary confirmation that Worlds of Opportunity can be hosted at Liberty this year on October 15 and 16, with the Champion Center as the preferred space and the indoor track as a backup if construction timelines change. She noted that one factor influencing this planning is possible construction at CVCC that could impact usual Worlds of Opportunity spaces, and she emphasized the importance of maintaining strong CVCC participation regardless of location.
Tori also confirmed the Educator Workforce Academy is scheduled for July 16 and 17, 2026. She explained that workforce staff and partners connected to school divisions can participate and be embedded with specific division planning teams to support employer engagement and help strengthen the action planning process that supports career exploration activities throughout the year.
Lamont Hobson shared updates on center programming. He described the Career Catcher program, which will be held on the first and third Fridays and will focus on soft skills and job readiness, and he noted these sessions will take place in the resource room from 3:00 to 4:00 p.m. Lamont also shared that the center is promoting monthly resource days on the third Thursday of each month, when partner organizations will be onsite to support jobseekers. He noted that the goal is to increase awareness and participation and to help more people understand that they can receive direct support with job searching and career navigation.
Shantel Crews shared an overview of Title I Youth program performance and context for current reporting. She noted that Benjamin Williams and Derrick Parham have been in their roles as Title I Youth Navigators for roughly 90 days and joined during a period of significant turnover. She explained that, as a result of staffing changes, it was not possible to fully track some prior activity, and the metrics being shared reflect what is currently being done, particularly in Campbell and Bedford County schools. Shantel also noted that youth navigators are building relationships with students who have barriers and may enroll some in-school youth when appropriate while also preparing students for enrollment as out-of-school youth after graduation or completion of a GED. Shantel and the team referenced work-based learning activity connected to CNA pathways, including a work experience arrangement with Care Options Plus, and Shantel shared that this has become a reliable work experience option for students pursuing CNA training.
Benjamin shared that much of his work with students involves work readiness support, including helping students understand what documents they need for employment, addressing transportation issues, and helping students plan for life after high school. He described using goal-setting strategies to help students identify a realistic plan and noted that many students are anxious and uncertain about their future. Benjamin shared that students are asking questions about the future of work and AI, and he emphasized the importance of encouraging students to pursue credentials, licenses, and skill development that remain valuable across economic shifts. He also shared that he supports students with resume and interview preparation on a case-by-case basis and routinely encourages community college and training pathways, particularly when students are considering the cost of four-year college options.
Derrick shared updates from his work in Bedford County schools and described how student needs vary significantly by school. He noted that some student groups struggle with attendance and consistency, while others attend but lack support systems and clear direction. Derrick shared that assessments and one-on-one planning conversations have been helpful, and he described building a checklist and returning to students to help them complete steps prior to graduation so they can transition more smoothly into employment or training. Derrick also noted that some students have expressed interest in careers outside typical pathways, and he emphasized that the role often involves helping students connect interests to realistic training and career steps.
David Sage shared updates from Liberty University Technical Studies, including an upcoming career expo on February 18, 2026, and excitement about continued partnerships with employers. He also discussed efforts to launch a masonry program, noting a partnership with the Virginia Masonry Association and interest in offering a certificate pathway rather than a degree. David also shared that VTI is preparing for the SkillsUSA state competition in Virginia Beach on March 9 through 11 and explained that SkillsUSA participation provides resume value, exposure, and often leads to employment opportunities.
Pedro Ortiz shared apprenticeship-related updates and noted that CB Fleet recently became a registered apprenticeship sponsor. He also shared that VTI is now a registered apprenticeship intermediary and provided additional context on apprenticeship-related activity, including conversation about FLIPP Inc. and a solar apprenticeship program connected to reentry pathways.
Sherie Fulcher shared perspectives from Southern Air and emphasized strong support for apprenticeship as a workforce strategy. She noted that Southern Air is reaching a capacity point in some trades because of limited mentor availability and the need to maintain appropriate mentor-to-apprentice ratios. She emphasized the importance of more employers adopting apprenticeship models so the region can expand the overall skilled workforce pipeline and reduce reliance on expensive temporary labor. Nichole described how staffing agencies support short-term needs but remain costly for employers, and she emphasized the need to educate companies on how apprenticeship works and how manageable the process can be. Sherie also discussed an example involving a candidate seeking HVAC-related opportunities and described connecting that person to potential apprenticeship pathways and specialized work such as commissioning. During the discussion, the group also referenced the importance of consistent messaging inside companies so that workforce strategies supported by leadership are reflected in hiring practices and day-to-day decision-making.
Additional discussion included reminders about encouraging youth to obtain driver’s licenses as a key employability factor, along with discussion about the challenges many young people face in accessing driver education and seeing transportation as attainable. The group also discussed the importance of helping students set realistic expectations about career timelines and progression while still supporting their interests and goals.
Adjournment: The meeting adjourned at 9:56 a.m.
Prepared for CVWDB records by Tim Saunders.
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