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Central Virginia Workforce Development Area VII
Serving the City of Lynchburg, and Counties of Amherst, Appomattox, Bedford, and Campbell

Workforce Development Board Meeting
October 14, 2025
3:00 p.m. at
The Lynchburg Regional Business Alliance
Lynchburg, VA 24504

Draft – until board approves.

	Members Present: Lauren Anderson, Andy Crawford, James Davis, Kimberly Dyke-Harsley, Scott Francis, Sherie Fulcher, Kaleigh Giles, Dana Hogan, Nat Marshall (Chair), Leidra McQueen, Kimberly McIvor, Alisha Meador, Tamara Rosser, Sharon Saunders (Alternate for Gary Campbell), Jeff Spaeth, Sonya Todd, Carrie White, Christian Wiscovitch.

Chief Local Elected Officials Present: Jon Hardie, John Hinkle

Staff Present: Traci Blido, Alec Brebner, Shantel Crews, Sandy Dobyns, Lamont Hobson, Tim Saunders

Guests Present: Jason Clark, Sharon Dunham, Pedro Ortiz, Michael Schneider, Amanda Summers

1. Call to Order
Board Chair Nat Marshall called the meeting to order at 3:01 p.m.

2. Roll Call & Welcome of New Members
Nat Marshall welcomed all attendees and recognized Pam Armstrong, Sharon Saunders, and Michael Schneider as prospective members who have applied to serve on the board. Sharon Saunders will serve as an alternate for Gary Campbell. All members, staff, and guests then introduced themselves.

3. Public Comment Period
Nat Marshall opened the floor for public comments. No public comments were received and no one signed up to speak at the meeting.

4. Approval of July 8, 2025 Minutes
Nat Marshall opened the floor for consideration to approve the minutes of the July 8, 2025 Central Virginia Workforce Development Board meeting. Scott Francis made a motion to approve the minutes as presented, which was seconded by James Davis. The motion passed unanimously.

5. Special Presentation CVCC CareerLink – Jason Clark, Central Virginia Community College
Jason Clark shared an overview of CVCC CareerLink, a new internship initiative connecting CVCC dual enrollment and CTE Academy students with local employers seeking entry-level talent. To prepare students, CVCC is delivering a 14-week workplace readiness program focused on communication, professionalism, and technology skills. Employers sign a Memorandum of Understanding (MOU) that provides liability coverage and flexibility in designing internships of varying lengths. Internships are project-based, allowing companies to assess students’ skills and work habits in real-world settings. Students interview with employers for placements in fields such as IT, welding, electrical, HVAC, health sciences, and accounting. Internships are typically 5–10 hours per week and unpaid, though companies may offer scholarships or stipends. The program aims to serve 1,200 students over four years through a U.S. Department of Labor grant. A media event on December 10 will highlight the first cohort of participating employers. Kimberly Dyke-Harsley asked what happens to students who are not chosen for an internship. Jason Clark explained that students not chosen will be counseled on why they weren’t selected so they can be chosen next time. Interns do not have to be paid. Sonya Todd told Jason to send interns to the L3Harris website. L3Harris has several internship positions posted there. Jason Clark said CVCC would like interns to work at least 5–10 hours per week. Amanda Summers from CVCC explained this project is supported by a Department of Labor grant.

6. Director’s Report – Traci Blido
Traci Blido highlighted that October is the busiest month of the year, noting the recent multi-employer hiring event at the Virginia Career Works Lynchburg Center, which drew 325 job seekers and 19 employers. While the high attendance is encouraging, it also reflects growing job-seeking activity in the region. Employers were enthusiastic about the event and expressed interest in participating again next year. She previewed the upcoming Worlds of Opportunity Career Expo on October 20–21, where staff will help seventh and eighth graders connect their skills with potential careers through interactive activities. Many board members and partners will participate as exhibitors or volunteers. Traci introduced two new Youth Career Navigators, Benjamin Williams and Derrick Parham, who will serve Bedford and Campbell counties as well as other parts of the region. She encouraged partners to refer youth ages 16–24 who face barriers to employment to these navigators for career guidance and work-based learning opportunities. She reported that adult workforce programs are experiencing unprecedented demand, particularly in healthcare, manufacturing, and IT. Traci will be involved in a three-day Consultant Connect event with regional economic development partners to attract new companies to the Lynchburg area. Finally, Traci discussed federal funding delays caused by the current government shutdown. While WIOA funding through June 30 is secured, the second half of PY 2025 funds is delayed pending Department of Labor action. To bridge the gap, the Governor’s Office is releasing set-aside funds to support workforce boards during the wait period, and staff are exploring additional funding opportunities through programs like GO Virginia.

7. Business Services Report – Tim Saunders
Tim Saunders shared several success stories highlighting the impact of WIOA Title I programs and business engagement efforts. He began by recognizing Jason Clark and CVCC for referring a client named Safiya S., a recent CVCC graduate who struggled to find employment despite strong credentials. Through collaboration between CVCC, Virginia Career Works, and Southern Air, Safiya enrolled in WIOA services, received career navigation support from Denise Hutton, and was hired under an On-the-Job Training (OJT) contract. This allowed Southern Air to receive a 50% wage reimbursement during Safiya’s eight-week training period. She now earns $22/hour as a design detailer. Tim also described other successful OJTs, including the placement of a long-term unemployed worker at Armes Precision and the growth of a young woman in a paid work experience who is excelling in an electrician role. He encouraged employers to participate, emphasizing the program’s effectiveness in bridging skill gaps and supporting talent pipelines. Additionally, Tim reported the completion of the first Incumbent Worker Training of PY 2025 with Sonny Merryman, which provided Excel training to 16 employees at a shared cost of $2,750, with the board reimbursing 50%. He reminded employers of the $10,000 annual cap available through this funding. Tim reflected on the fall hiring event at the Virginia Career Works Lynchburg Center on October 9, which drew 325 job seekers, 19 employers, and 5 resource partners, one of the largest turnouts in recent years. He underscored the importance of close collaboration with Virginia Works staff to avoid duplication and maximize impact. Finally, he highlighted two recent Business Services Team visits: a relationship-building session with Centra’s HR team at their Simulation Center and a Manufacturing Day tour at Aerofin, hosted by Jeff Spaeth. These visits strengthened connections with key employers and opened doors for future placements.

8. Finance Reports – Sandy Dobyns
Sandy Dobyns reported that there were no major updates at this time. She reviewed the financial statements, noting that most revenue comes from WIOA funding, along with contributions from Campbell and Bedford Counties for in-school youth programs. Additional funding comes from partner reimbursements (e.g., Social Services and CVCC) that help offset Career Center expenses.
On the expenditures side, Humankind continues to serve as the program operator, administering Title I programs. Sandy reminded the board that the fiscal year began July 1, so only a small portion of the budget has been spent to date. For example, only 5% of the $25,000 allocated for Incumbent Worker Training has been spent so far, but spending typically increases throughout the year. She will provide updates as the year progresses.

9. One-Stop Center & Title I Services Report – Shantel Crews
Shantel Crews reported that the Virginia Career Works Center has had 1,458 visitors so far this program year, not including the recent job fair. All unemployment visitors receive basic career services, and 273 individuals have completed orientations, indicating a need for more intensive training or employment assistance.
Shantel shared current program enrollment and activity:
· Youth Program: 57 active cases (Bedford, Appomattox, Campbell). She encouraged referrals of youth ages 16–24 facing barriers to employment for work experiences and training.
· Adult Program: 19 new enrollments, 155 active cases. Six participants have exited to employment, with three earning credentials (e.g., CNA, CDL). Many are enrolled in LPN and RN programs.
· Dislocated Worker Program: 27 active cases with new enrollments this month. She encouraged referrals of individuals who have been laid off.
Key services provided include occupational skills training, paid work experiences, and supportive services. Currently, 32 participants are in occupational training, and several are engaged in on-the-job training. Shantel highlighted a dual work experience and CNA training partnership with Care Options Plus, which has led to successful credentialing and employment outcomes.
She emphasized that there is capacity to serve more participants and invited partners to refer individuals or explore new partnership opportunities.

10. Committee Reports
Executive Committee (Nat Marshall): No report.

Youth Committee (Sherie Fulcher): The Youth Committee met on September 22, 2025. Sherie Fulcher discussed the shifting career pathways for young people, emphasizing that work-based learning options such as internships and apprenticeships are increasingly viable alternatives to traditional college routes, offering meaningful careers without the burden of student debt. She encouraged board members and partners to promote and adopt work-based learning programs, noting that few companies in the region currently offer these opportunities despite available grant funding and support services. Sherie highlighted Southern Air’s apprenticeship program as an example, sharing that demand is so high she now has to turn away applicants. She urged businesses to explore resources such as apprenticeships, internships, job shadowing, and CVCC’s CareerLink to build talent pipelines. She also shared a success story of a young woman from Old Dominion Job Corps who initially struggled but has thrived in her electrician apprenticeship, illustrating the life-changing impact of these programs. Sherie concluded by celebrating the collective efforts of workforce partners and the “seeds” being planted through these initiatives, while encouraging broader participation to meet growing youth workforce needs.

Operations & Performance (Andy Crawford): The Operations and Performance Committee met on September 29, 2025. Andy Crawford reported that the committee met to review program outcomes for the program year ending June 30, noting that performance results were strong. There were no areas of concern, and staff are effectively helping participants gain and retain employment.

Finance Committee (Ron Lovelace): No report.

11. Announcements
Traci Blido invited members of the board to attend a retirement reception for board chair Nat Marshall at 5 PM that afternoon.

12. Adjournment
Tamara Rosser moved to adjourn the meeting. Dana Hogan seconded. The meeting adjourned at 4:14 p.m.

Next Meeting: Tuesday, January 13, 2026, at 3:00 p.m.

Minutes prepared for the CVWDB by Tim Saunders
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