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Central Virginia Workforce Development Area VII
Serving the City of Lynchburg, and Counties of Amherst, Appomattox, Bedford, and Campbell

Workforce Development Board Meeting
January 13, 2026
3:00 p.m. at
The Lynchburg Regional Business Alliance
Lynchburg, VA 24504

Draft – until board approves.

	Members Present: John Capps, Clif Coleman, James Davis, Scott Francis, Sherie Fulcher, Tori Gilmartin, Kimberly Dyke-Harsley, Mike Hertzler, Dana Hogan, Ron Lovelace, Nat Marshall (Chair), Kimberly McGivor, Leidra McQueen, Tamara Rosser, David Sage, Sharon Saunders (Alternate for Gary Campbell), Jason Shockley, Jeff Speath, Luke Saechao.

Chief Local Elected Officials Present: Jon Hardie, John Hinkle.

Staff Present: Traci Blido, Alec Brebner, Shantel Crews, Sandy Dobyns, Hannah Mitchell, Tim Saunders.

Guests Present: Pedro Ortiz, Virginia Works; Amy Mentzer, Foster Fuels; Amanda Summers, Central Virginia Community College; Mike Schneider, Jamerson-Lewis Construction; Pam Armstrong, Bedford County Economic Development; Nichole Harth, Southern Air, Inc.

1. Call to Order
Board Chair Nat Marshall called the meeting to order at 3:01 p.m.

2. Roll Call & Welcome of New Members
Nat Marshall welcomed all attendees. All members, staff, and guests then introduced themselves.

3. Public Comment Period
Nat Marshall opened the floor for public comments. No public comments were received and no one signed up to speak at the meeting.

4. Approval of October 14, 2025 Minutes
Nat Marshall opened the floor for consideration to approve the minutes of the October 14, 2025 Central Virginia Workforce Development Board meeting. John Capps made a motion to approve the minutes as presented, which was seconded by Jason Shockley. The motion passed unanimously.

5. Director’s Report – Traci Blido
Executive Director Traci Blido provided an overview of recent workforce and funding updates at the state and regional levels. She noted that while approximately 22,000 federal jobs were lost in November, Virginia experienced a net gain of approximately 1,400 private-sector jobs, primarily in education, health services, and construction. She highlighted ongoing efforts across the Commonwealth, particularly in Northern Virginia, to support displaced federal workers through job fairs and virtual employment services.

Traci reported that unemployment rates remain low, at approximately 3.5% statewide and 3.8% within the Central Virginia region. She acknowledged uncertainty experienced during October and November related to the federal government shutdown and reimbursement delays for federal funds, noting that the situation has since been resolved, though long-term impacts continue to be monitored. She also announced that the Governor and the Virginia Works leadership team allocated $60,000 in additional funding prior to the holidays to support expanded On-the-Job Training (OJT) activities in the region, allowing the workforce system to serve additional participants. Traci further shared that the Governor will be releasing additional Workforce Innovation funds targeted to Hampton Roads and the Lynchburg region to support shipbuilding and nuclear energy-related industries. These funds will provide up to $100,000 per company over an 18- to 24-month period for incumbent worker training, though the funding will be issued directly to employers, requiring local coordination support without administrative funding.

Traci concluded by recognizing Shantel Crews and the One-Stop team, with special acknowledgment of Denise Hutton, Adult and Dislocated Worker Career Navigator, who was recently honored by the Department for Aging and Rehabilitative Services for her work supporting individuals with disabilities in securing employment.

At the request of the Executive Director, representatives from Central Virginia Community College (CVCC) and Liberty University Technical Studies provided brief updates on workforce training initiatives. Dr. John Capps reported that CVCC began the year from a strong position, having been one of only three colleges in the Virginia Community College System (VCCS) to meet all strategic plan goals, which are heavily focused on workforce development. CVCC also ranked second in the VCCS performance-based funding model, driven by workforce and student success metrics. He highlighted the launch of the first cohort of CareerLink, a Department of Labor–funded initiative designed to prepare students through a 15-week career readiness course emphasizing professional skills such as communication, conflict resolution, and workplace expectations, followed by employer-partnered internships intended to create a direct pipeline to employment. Dr. Capps reported that fall credit enrollment increased by approximately 5.5%, reflecting the college’s shift of programs from non-credit to credit to better meet student needs. FastForward enrollment declined due to exhaustion of available funding early in the fiscal year, and CVCC is awaiting potential additional funding through the General Assembly. He also announced that the Governor reintroduced funding for long-planned renovations to Amherst and Campbell Halls. Additionally, CVCC was named one of the top 200 community colleges nationally by the Aspen Institute and will pursue consideration for Aspen’s top community college designation.
David Sage provided an overview of Liberty University Technical Studies, formerly Virginia Technical Institute (VTI). Founded in 2008 as a nonprofit focused on workforce-aligned certificate training for technically skilled students, the program became affiliated with Liberty University in 2011 and was fully absorbed into Liberty in 2024. The program now operates as Liberty University Technical Studies and offers certificates, associate and bachelor’s degree pathways, and integrated technical training options for degree-seeking students. Mr. Sage noted a strong partnership with CVCC that has contributed to enrollment growth, with approximately 48 CVCC students participating annually. He also shared plans to launch a masonry program by fall 2026 and emphasized the program’s strength in providing night-based related technical instruction to support working apprentices and incumbent workers.

6. Finance Report – Sandy Dobyns

Finance Director Sandy Dobyns presented the financial report for November 2025 and reviewed the status of Workforce Innovation and Opportunity Act (WIOA) funds. She explained that funding is managed across overlapping program years, with expenditures occurring concurrently. Sandy reported that Program Year (PY) 2024 funds are at capacity, with training goals for youth and adults met. Remaining costs are expected to be fully expended by the end of January 2026, completing PY24 spending. For Program Year 2025, adult expenditures are approximately halfway toward required spending benchmarks with 18 months remaining in the program year, while youth expenditures are approximately one-quarter of the way toward goals. Based on historical spending patterns, staff anticipates meeting all expenditure targets by the end of the program year.

Sandy also presented a request to transfer funds from the Dislocated Worker program to the Adult program for PY25, noting that this transfer is requested annually due to lower-than-anticipated Dislocated Worker enrollments. She explained that state approval is required and that board authorization is needed prior to submitting the request. Staff requested approval for a transfer of up to $100,000, with the final amount to be determined prior to submission.

Following the report, Kimberly Dyke-Harsley requested clarification on the definition of a Dislocated Worker, which staff provided. David Sage made a motion to approve the transfer of up to $100,000 from Dislocated Worker to Adult funds, seconded by Ron Lovelace. The motion was approved.

7. Policy Update – Clay Stein

Clay Stein, Compliance and Monitoring Coordinator, presented three policy items for board consideration, noting that all updates align with recent state-level guidance and requirements. Clay reviewed PP 110 – Assessment Policy (Revised), explaining that the policy provides guidance to program operators on planning and conducting individual and comprehensive assessments required under Title I of the Workforce Innovation and Opportunity Act (WIOA). The policy outlines the use of both initial assessments (such as work history, education, and career interests) and more in-depth assessments (including interviews and diagnostic tools) that inform the development of an individual service strategy. He noted that the revised policy mirrors the state policy and reflects updates to acceptable assessment practices. Clay then presented OP 304 – Lynchburg American Job Center Behavior Policy (New). This policy establishes a formal code of conduct for customers, partners, and staff at the Lynchburg American Job Center. The policy is intended to ensure a safe and respectful environment and outlines prohibited behaviors, staff responsibilities, and procedures for addressing disruptive, threatening, or offensive conduct, including suspension or banning from the center when necessary. Staff emphasized that the policy was developed to support consistent implementation across all One-Stop Centers statewide. Finally, Clay reviewed PP 114 – Personal Identifying Information (PII) Policy (New), which defines how personal identifying information must be handled, protected, and restricted, and outlines procedures for responding to data breaches. He noted that this policy also mirrors newly implemented state policy.

During discussion, Kimberly Dyke-Harsley asked for clarification regarding required and optional One-Stop partners, and staff explained that mandated partners are defined in federal law, with additional local coordination. David Sage asked whether there were significant changes between the prior and revised versions of PP 110, and staff clarified that changes were largely clarifying in nature and aligned assessment tools with current practice. Tamara Rosser asked whether a specific incident prompted the adoption of the new behavior policy; staff noted that while issues are rare locally, the policy reflects a statewide effort to standardize behavioral expectations across all centers.

A motion was made by John Capps to approve all three policy updates as presented. The motion was seconded by Scott Francis and approved unanimously.

8. Business Services Report – Tim Saunders

Deputy Director Tim Saunders provided a brief update on business services activities for October through December. He reported that Incumbent Worker Training (IWT) continues to be utilized by local employers. BMS Direct accessed IWT funding during the program year to support training for seven employees across three separate trainings, primarily focused on leadership development. Two leadership training sessions were delivered by external providers, and additional training was supported to assist staff in learning to operate newly acquired equipment. Total training costs for BMS Direct were $9,530, of which $5,747.50 was reimbursed through IWT funds. Tim noted that these funds were drawn from the $25,000 allocated annually by the board for Incumbent Worker Training. He reiterated that eligible businesses must have a physical location within the workforce region and that participating employees must have been on payroll for a minimum of six months. Under Board policy, businesses may receive up to $10,000 per year, with a maximum of $2,000 per employee. Tim also reported that Sonny Merryman, another local employer, previously received $1,375 in IWT funding earlier in the program year and has submitted an additional application for review to support further training. Traci Blido concluded by noting that the state has cited the region as an example of effective use of Incumbent Worker Training funds.

9. One-Stop Center & Title I Services Report – Shantel Crews

Director of Workforce Operations Shantel Crews presented an overview of One-Stop Center activity and Title I program performance for the period July through December. Shantel reported a total of 2,706 customer visits to the Lynchburg Center during the reporting period, representing a decrease of visits compared to the same period last year. She noted that this decline likely reflects continued low unemployment rates. The primary source of center traffic continues to be job search and career services. The Center recorded 455 referrals for individuals seeking either basic career services or individualized Title I services, an increase from the same period last year. Some referrals originated from outside the region, particularly from nearby localities where the Lynchburg Center is more accessible. Staff continue to coordinate referrals appropriately based on participant needs and proximity.

For the WIOA Title I Youth Program, Shantel reported 12 active youth cases, with seven participants earning credentials to date. While overall youth enrollment remains lower than desired, staff noted strong outcomes among enrolled participants. Efforts to increase youth participation include continued collaboration with Bedford and Campbell County schools through existing MOUs, as well as planned outreach to additional localities, particularly targeting students transitioning out of high school. Staff noted that FastForward funding has impacted youth enrollment, as many individuals are accessing training through those resources instead of Title I services. Shantel also reported staffing updates, noting that two new staff members, Derek Parham and Benjamin Williams, have joined the team and are acclimating well to their roles.

For WIOA Title I Adult, the program currently has 45 active cases, with 15 participants earning credentials and six participants entering employment between July and December. For Dislocated Worker Services, Shantel reported eight active cases, with two participants earning credentials. She noted that lower enrollment in this category reflects continued economic stability in the region, with fewer layoffs occurring. Many dislocated workers enter employment quickly due to prior work experience, often moving directly into employment or On-the-Job Training.

Shantel concluded by encouraging continued referrals and collaboration with community partners and thanked the Board for its support.

10. Committee Reports
Executive Committee (Nat Marshall): No report.

Youth Committee (Sherie Fulcher): Youth Committee Chair Sherrie Fulcher provided an update and shared priorities for the upcoming year, emphasizing the importance of mentorship and early career exposure for youth participants. She highlighted that while workforce efforts often focus on credentials and program enrollment, many students lack consistent encouragement, guidance, and exposure to career pathways, particularly those without strong support systems at home. Sherie stressed the role of industry partners in engaging directly with students through school visits, advisory committees, and worksite exposure to help students better understand career options, workplace expectations, and long-term opportunities. She noted that many students enroll in career and technical education courses without clear awareness of the potential return on investment or available career pathways, which can limit motivation and engagement. She also emphasized the need to increase awareness among students and families about workforce development resources, including Virginia Career Works services, paid work experiences, On-the-Job Training, and the affordability of postsecondary training options at institutions such as Central Virginia Community College and Liberty University Technical Studies. Sherie discussed the value of expanding credential-bearing opportunities for youth, including the potential development of certified pre-apprenticeship programs that can be completed during high school and articulate into registered apprenticeships after graduation. She noted that early access to credentials and structured work-based learning can help youth avoid becoming stuck in short-term, low-skill employment and instead build resumes that reflect career-relevant experience. Sherie concluded by encouraging broader board involvement in youth initiatives and mentorship efforts and expressed interest in working collaboratively to strengthen youth career pathways across the region.

Operations & Performance (Andy Crawford): No report

Finance Committee (Ron Lovelace): No report.

11. Adjournment
David Sage moved to adjourn the meeting. Jason Shockley seconded. The meeting adjourned at 3:53 p.m.

Next Meeting: Tuesday, April 14, 2026, at 3:00 p.m.

Minutes prepared for the CVWDB by Hannah Mitchell and Tim Saunders
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