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Central Virginia Workforce Development Area VII
Serving the City of Lynchburg, and Counties of Amherst, Appomattox, Bedford, and Campbell

Workforce Development Board Meeting
April 14, 2026
3:00 p.m. at
The Lynchburg Regional Business Alliance
Lynchburg, VA 24504

Draft – until board approves.

	Members Present: Lauren Anderson, Dr. John Capps, Clif Coleman, Andrew Crawford, Cheryl Giggetts, Tori Gilmartin, Nat Marshall (Chair), Kimberly McIvor, Leidra McQueen, Alisha Meador, Tamara Rosser, David Sage, Sharon Saunders (Alternate for Gary Campbell), Dr. Cheryl Servis, Jason Shockley, Jeff Spaeth, Sonya Todd, Christian Wiscovitch.

Members Present Virtually: James Davis, Kimberly Dyke-Harsley, Kaleigh Giles.

Staff Present: Traci Blido, Alec Brebner, Shantel Crews, Sandy Dobyns, Lamont Hobson, Hannah Mitchell, Tim Saunders.

Staff Present Virtually: Clay Stein.

Guests Present: Sharon Dunham, Virginia Works; Jackie Pinn, Adult and Career Education of Central Virginia; Siavash Sattar, Randolph College; Michael Schneider, Jamerson-Lewis Construction; Peter Sheldon, Randolph College.

1. Call to Order
Board Chair Nat Marshall called the meeting to order at 3:01 p.m.

2. Roll Call & Welcome of New Members
Nat Marshall welcomed all attendees. All members, staff, and guests introduced themselves.

Marshall stated that per the bylaws, he must step down as chair after his recent retirement. He invited those interested in the chair or vice-chair position to inform himself or staff before the upcoming July meeting. Nominees must represent the private sector. Traci Blido thanked Marshall for his tenure as chair and recognized his many contributions to the region. 

3. Public Comment Period
Nat Marshall opened the floor for public comment. Hearing none, he closed the comment period.

4. Approval of January 13, 2026, Minutes
Marshall entertained a motion to approve the January 13, 2026, Central Virginia Workforce Development Board meeting minutes. John Capps moved to approve the minutes as presented. Cheryl Giggetts seconded the motion. The motion passed unanimously.

5. Special Guest Presentation – Randolph College
At the request of Executive Director Traci Blido, Randolph College representatives presented two Go Virginia (GoVA) funded projects. Peter Sheldon described a 2024 grant the school used to establish its first four-year engineering degree in Robotics and Mechatronics Engineering. When initial success exceeded expectations, the College applied for funding to establish a Mechanical Engineering program. In total, Randolph received approximately $1 million in GoVA funding to establish the programs.

Sheldon introduced Siavash Sattar, lead of the second grant program. Sattar began with an overview of labor market conditions, noting the region’s established manufacturing base. GoVA’s Region 2 Growth and Diversification plan identified a lack of engineering talent as a primary barrier to advancement and manufacturing growth. Randolph College proposes to be the hub to train professional engineers, using relationships with local K-12 STEM programs, CTE programs, CVCC, and industrial partners to ensure students are prepared to meet local employers’ needs. The two-year grant program included $668,000 in GoVA funding and $340,000 in local match to build, launch, and scale the program.

Upon questioning, Sheldon and Sattar confirmed that the program is on campus only. To describe local benefits, they highlighted their partnership with CVCC, providing mechatronics students with a clear pathway to engineering. Finally, they described the number of students enrolled in the program. In the first year, 32 students enrolled in the Introduction to Engineering class and 44 enrolled in the second year. As context, Randolph College’s total enrollment is about 750 students each year. 

6. Director’s Report 
Traci Blido began her director’s report by thanking organizations that have hosted OJTs and work experiences including Fleet, Aerofin, Southern Air, CVCC, VTI and others. The youth program places a young person, up to age 24, with an employer for a short-term internship experience. Interested organizations may speak with Shantel Crews or Lamont Hobson to learn more. She said we are always looking for a variety of employers that can offer these experiences or hire our clients. 

With the quarterly economic update showing that job growth is slowing and unemployment is trending up a bit (3.6% this year vs 2.9% last year), we are seeing a lot more walk-ins to our center and more requests for training funds. Blido announced that Denise Hutton, our long-time adult career navigator, is now going to work at Virginia Works in a monitoring role. Shantel Crews added that a new adult career navigator, Benjamin Beasley, will start soon so we can keep services going strong. 

Blido reminded the board of the Maritime and Nuclear Energy Grant from Virginia Works, which is available for employers in advanced manufacturing and nuclear technologies. Employers may receive up to $100,000 reimbursement of internal training costs. She encouraged those interested to speak with her soon, as the deadline to apply is May 20th. 

Finally, Blido noted upcoming elections in July. Board members may expect to receive an email with a mandatory annual statement of interest, and if up for reelection, an application to renew for 3 additional years. New members will also be appointed by the local officials in the next month. 

6. Finance Report – Sandy Dobyns
Finance Director Sandy Dobyns presented the financial report for July 2025 through March 2026. She stated that Program Year 2024 funding is closed out, and that goals were met. PY25 funding is on track to meet or exceed goals, though not yet complete. The PY27 budget draft is in process, though no actual award numbers are expected until May/June. Finally, she noted that Infrastructure Funding Agreements (IFAs) are soon underway to send to partners for the coming year. 

Marshall asked about money rolling over into the fall. Dobyns replied that she estimates it will total about $115,000. The amount has been decreasing as needs grow, and she plans to continue monitoring adult funding closely.

7. Policy Updates – Clay Stein
Clay Stein, Compliance and Monitoring Coordinator, presented the AP #213 Out-of-Area Job Search and Relocation Policy. The policy is required by the state for each workforce area to authorize and govern reimbursement for job search travel and relocation expenses. It sets clear eligibility conditions, reimbursement limits, documentation requirements, and cost controls to ensure compliance and consistency across the region.

David Sage asked if the policy could be used to attract talent to the area. Stein replied that individuals must be enrolled in the WIOA program to qualify for reimbursement. 

David Sage moved to accept the policy as written. John Capps seconded the motion. The motion passed unanimously, and the policy was approved. 

8. Business Services Report – Tim Saunders
Deputy Director Tim Saunders reported that Incumbent Worker Training (IWT) continues to be utilized by local employers. Armes Precision used $2,000 of IWT funds to train an employee in equipment maintenance and repair. Sonny Merryman received $2,625 to train 23 employees in beginning and intermediate Excel skills. BMS Direct received $5,747.50 to train 7 employees in leadership development and 1 in equipment maintenance. 

Saunders also noted recent job fairs and events in partnership with Virginia Works. On February 27, a USPS hiring event drew 42 attendees. Oakwood Health and Rehab Center and Care Advantage Home Care hosted March events. Blido noted an upcoming Veterans Job Fair in partnership with the Lynchburg Regional Business Alliance and local veteran organizations.

Saunders described the benefits of the Youth Work Experience program, which provides youth with paid work experience that aligns with their desired career path. One Rustburg High School student interested in early childhood education began an internship with Caterpillar Clubhouse on March 23. Saunders described the program as highly beneficial for youth, and low risk for employers due to HumanKind’s insurance coverage. 

Finally, Saunders thanked Michael Schneider, Jamerson-Lewis Construction, for meeting with the Business Services team this past month. The team enjoyed a tour and discussions to learn more about the company. 

9. One-Stop Center/ Operations Report – Shantel Crews
Director of Workforce Operations Shantel Crews presented an overview of One-Stop Center activity and Title I program performance for the period July 2025 through March 2026. Shantel reported a total of 4,567 visits to the Lynchburg Center during the reporting period. 

For WIOA Title I Adult, the program currently has 35 active cases, with 14 participants earning credentials and 8 participants exiting to employment. For Dislocated Worker Services, Shantel reported 7 active cases, with 2 participants exiting to employment.

For the WIOA Title I Youth Program, Shantel reported 21 active youth cases, with 7 participants earning credentials, and 1 exiting to employment. Shantel noted that two new staff members, Derrick Parham and Benjamin Williams, have been performing well in their roles. They expect the number of youths exiting to employment to increase over the month. 

Lamont Hobson, One-Stop Coordinator, described several new events. Resource Days occur every third Thursday of the month, and has served 32 people. A partner like Job Corps or DARS will spend time in the center answering questions and providing resources. The new Career Catcher events build job readiness through soft skills training on the first Friday of each month. The third Friday of each month is dedicated to individualized employment assistance. The program has served 28 people.

10. Committee Reports
Youth Committee (Sherie Fulcher): Blido reported having an excellent Youth Committee meeting in February with career navigators and plans are to meet quarterly going forward. 

Operations & Performance (Andy Crawford): Saunders described a recent Operations & Performance Committee meeting, which primarily consisted of the One-Stop Title I and Business Services reports.

Finance Committee (Ron Lovelace): No report.

Executive Committee (Nat Marshall): Blido noted a need for an upcoming Executive Committee this Spring, to be officially scheduled. 

Blido welcomed any announcements from attendees. 

Alec Breber, Executive Director of the Central Virginia Planning District Commission, introduced himself and his organization, highlighting the staff and board’s support of the workforce board. He described a plan under development, called a Comprehensive Economic Development Strategy (CEDS), which will direct regional economic efforts for the next five years. He invited all to attend roundtable input meetings April 20-21. 

Tori Gilmartin described an upcoming Worlds of Opportunity event scheduled for October 19-20 at CVCC. The event introduces future talent to career opportunities in the region.

Sharon Saunders described an upcoming partnership between Johnson Health Center and Amherst County Schools to provide a dental assistant program for high school students. Participating juniors and seniors will receive 2 years of hands-on training at Johnson Health and leave the program credentialled. 

Tim Saunders noted two events that staff attended: CVCC’s Spring Job Fair and a Campbell County DSS hiring event, both of which were well attended. He also noted two upcoming events: a Bedford Area Chamber of Commerce hiring event on April 17 and the Welding Wars competition and job fair on April 24 at CVCC.

11. Adjournment
David Sage moved to adjourn the meeting. Cheryl Giggetts seconded the motion. The motion passed unanimously, and the meeting adjourned at 4:15 p.m.

Next Meeting: Tuesday, July 14, 2026, at 3:00 p.m.

Minutes prepared for the CVWDB by Hannah Mitchell.
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