	Date:
	May 29, 2025

	
	

	Time:
	4:00 PM

	
	

	Meeting called to order by:
	John Hinkle, CLEO Chair


MEETING MINUTES
CENTRAL VIRGNIA WORKFORCE COUNCIL OF CHIEF LOCAL
ELECTED OFFICIALS (DRAFT – UNTIL APPROVED)

	MEMBERS PRESENT:

	John Hinkle, Appomattox County Board of Supervisors (Chair); Jon Hardie, Campbell County Board of Supervisors; Larry Taylor, Lynchburg City Council.



	MEMBERS ABSENT:

	Drew Wade, Amherst County Board of Supervisors; John Sharp, Bedford County Board of Supervisors.



	Staff

	Traci Blido, Executive Director, Central Virgnia Workforce Development Board (CVWDB); Alec Brebner, Executive Director, Central Virginia Planning District Commission (CVPDC); Sandy Dobyns, CVPDC; Nat Marshall, Chair, CVWDB; Tim Saunders, Deputy Director, CVWDB.




	WELCOME AND ROLE CALL:

	John Hinkle started the meeting at 4:01 p.m. Traci Blido welcomed everyone and noted the presence of new member, Larry Taylor, representing Lynchburg City Council. Traci shared brief remarks about the workforce board and the oversight role performed by the Chief Local Elected Officials.

	
APPROVAL OF 6/18/24 MEETING MINUTES:

	Traci Blido presented minutes from the last CLEO meeting held on June 18, 2024. John Hinkle requested a motion to approve the minutes. A motion was made by Jon Hardie to approve the minutes as presented, which was seconded by Larry Taylor. The motion was unanimously approved as presented.



	DIRECTOR’S REPORT:

	Traci provided an overview of the work being undertaken at the Virginia Career Works Lynchburg Center and presented an overview of state and federally measured performance metrics. She shared that programs were recently monitored at the local and state level with no major findings. She thanked Sandy Dobyns, Tim Saunders, and Clay Stein for assisting with documentation and noted that the monitoring team conducted a comprehensive review of records and interviews with staff and clients. She anticipates a positive final report, citing significant improvements since the previous review. Traci also announced that staff had successfully submitted the Local Workforce Development Area 7 (LWDA7) Local Plan to the Governor’s Office, along with an application for one-stop center certification. Traci added that a bi-annual state review and certification process for the local board will be conducted in the near future. In her fiscal update, Traci reminded the board of the federal requirement to expend at least 40% of WIOA formula funds on training activities. While meeting this benchmark remains challenging, she emphasized the region’s commitment to offering on-the-job training (OJT) and incumbent worker training (IWT) opportunities that directly support local employers and job seekers. She noted that barriers such as childcare and transportation continue to impact client success, making the work of career navigators critical in helping participants achieve their career goals. Finally, Traci highlighted the ongoing efforts of the Virginia Career Works Central Virginia Business Services Team, which continues to connect qualified candidates with area employers through targeted job fairs and hiring events. 



	FINANCE REPORT & PY25 BUDGET APPROVAL

Finance Director Sandy Dobyns presented the proposed Program Year 2025 (PY25) budget, which outlines funding allocations for local board operations and WIOA Title I program activities for the fiscal year beginning July 1. Following the presentation, Chair Jon Hinkle opened the floor for a motion to approve the budget as presented. Jon Hardie made a motion to approve the PY25 budget, which was seconded by Larry Taylor. The motion passed unanimously.

	
	

	
	

	APPROVAL OF PY25 INFRASTRUCTURE FUNDING AGREEMENT BUDGET FOR ONE-STOP SYSTEM


	Traci Blido offered a brief explanation of the Infrastructure Funding Agreement (IFA) for the regional One-Stop System with additional detail provided by Finance Director Sandy Dobyns. Following the presentation, Chair Jon Hinkle opened the floor for a motion to approve the IFA and one-stop center budget as presented. Jon Hardie made a motion to approve the PY25 budget, which was seconded by Larry Taylor. The motion passed unanimously.


APPROVAL OF NEW WORKFORCE DEVELOPMENT BOARD MEMBERS
Traci Blido presented a slate of proposed new and reappointed Central Virginia Workforce Development Board (CVWDB) Members. The following individuals were presented for consideration:

New Appointments (2025-2028 Term)
Clif Coleman, President, Coleman-Adams Construction, Inc.
James Davis, Business Community Liaison, Old Dominion Job Corps Center.
Kimberly Dyke-Harsley, Tribe Member, United Cherokee Indian Tribe of Virginia.
Kaleigh Giles, Human Resources Manager, Cooper Steel of Virginia.
Tori Gilmartin, Director of Talent & Workforce Development, Lynchburg Regional Business Alliance.
Cheryl Servis, Director of Curriculum, Instruction, and CTE, Appomattox County Public Schools.

Re-Appointments (2025-2028 Term)
John Capps, President, Central Virginia Community College
Michael (Scott) Francis, Vice President of Operations, Integrated Technology Group
Cheryl Giggets, Principal Consultant, CTA Consultants LLC.
Dana Hogan, Manager, Employee Development & Talent Acquisition, Fleet Labs
Ron Lovelace, President, R.L Lovelace and Associates
Nat Marshall, Senior Human Resource Specialist, BWXT
Alisha Meador, Economic Development Manager, City of Lynchburg Office of Economic Development
Luke Saechao, Regional Manager, Adult & Continuing Education of Central VA

There being no questions or comments, a motion to approve the proposed new and reappointed board members as presented was made by Jon Hardie and seconded by Larry Taylor. The motion to approve the board slate as presented was unanimously approved.

	
APPROVAL OF BOARD CERTIFICATION DOCUMENT 


Traci Blido briefly explained federal requirement that all local workforce boards be certified by the governor. In the United States, local workforce development boards must be certified by the state governor every two years, according to the Workforce Innovation and Opportunity Act (WIOA). Traci presented the board with a full slate of workforce board members that would be sent to Governor Youngkin’s office to be certified for the period of July 1, 2025 – June 30, 2027. Jon Hardie made a motion to approve submission of the board slate for certification, which was seconded by Larry Taylor. The motion passed unanimously.
	OTHER BUSINESS:

	No further business was discussed.

	

	

	ADJOURNMENT:

	There being no further business, a motion to adjourn was made by John Hinkle and seconded by Jon Hardie. The motion was unanimously approved, and the meeting was adjourned at 4:37 PM.
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