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Central Virginia Workforce Development Area VII
Serving the City of Lynchburg, and Counties of Amherst, Appomattox, Bedford, and Campbell

Workforce Development Board Meeting
April 14, 2026
3:00 p.m. at
The Lynchburg Regional Business Alliance
Lynchburg, VA 24504

Draft – until board approves.

	Members Present: Pam Armstrong, Jeremy Cantu, Dr. John Capps, James Davis, Kimberly Dyke-Harsley, Sherie Fulcher (Chair Elect), Cheryl Giggetts, Kaleigh Giles, Tori Gilmartin, Nat Marshall (Chair), Leidra McQueen, Amy Mentzer, Sam Penn, Tamara Rosser, Dr. Luke Saechao, David Sage, Jason Shockley, Jeff Spaeth, Christian Wiscovitch.

Members Present Virtually: Dana Hogan, Sharon Saunders.

Chief Local Elected Officials Present: Jon Hardie, John Hinkle.

Staff Present: Traci Blido, Alec Brebner, Shantel Crews, Sandy Dobyns, Lamont Hobson, Hannah Mitchell, Tim Saunders.

Staff Present Virtually: Clay Stein.

Guests Present: Sharon Dunham, Virginia Works; Nichole Harth, Southern Air, Inc.; Kimberly McIvor, Virginia Works; Pedro Ortiz, Virginia Works; Anthony Reedy, Virginia Board of Workforce Development and Advancement

1. Call to Order & Introductions of Guests/ New Members
Board Chair Nat Marshall called the meeting to order at 3:02 p.m. 

2. Roll Call 
Nat Marshall welcomed all attendees. Traci Blido recognized Marshall for his 20-plus years serving as Chair of the CVWDB. All members, staff, and guests introduced themselves. 

Marshall invited Tori Gilmartin to speak about the upcoming Educator Workforce Academy event. Teachers, employers, and workforce development leaders will meet to discuss how to prepare youth for high-demand occupations in the region.

Marshall recognized new board members Pam Armstrong, Jeremy Cantu, Amy Mentzer, Sharon Saunders, and Michael Schneider. He recognized reappointed board members Andrew Crawford, Sharon Dunham, Charles Mann, Alisha Meador, Samuel Penn, David Sage, Jason Shockley, Sonya Todd, and Tamara Rosser. 

3. Election of Chair, Vice Chair for PY26-27 
Marshall noted nominations for Sherie Fulcher as Chair and for Jason Shockley to continue as Vice-Chair. He opened the floor to additional nominations. Hearing none, he entertained a motion to approve the new slate of officers. David Sage moved to adopt the slate as presented. James Davis seconded the motion. The motion passed unanimously. 

4. Public Comment Period
Nat Marshall opened the floor for public comment. Hearing none, he closed the comment period.

5. Approval of April 14, 2026, Minutes
Marshall entertained a motion to approve the April 14, 2026, CVWDB meeting minutes as presented. Jason Shockley moved to approve the minutes as presented. Dr. John Capps seconded the motion. The motion passed unanimously.

6. Special Introduction
Blido introduced Anthony Reedy, Executive Director of the Virginia Board of Workforce Development and Advancement, also known as Virginia Works. Reedy began by thanking Marshall for his many years of service. He shared that in 2023, the General Assembly consolidated about a dozen workforce programs into a new mission-focused workforce agency. Virginia Works aims to coordinate and convene workforce partners at the state and local level.

7. Special Presentation – Bedford County
Blido introduced Pam Armstrong, Bedford County Economic Development Director. When asked, Armstrong confirmed that the county joined the Roanoke Regional Partnership for regional marketing, branding, and economic development. She began her presentation with an overview of the County’s history and workforce and economic data. The fast-growing county has many out-commuters to Lynchburg and Roanoke. She highlighted three industrial parks owned by the Bedford County Economic Development Authority (EDA): New London, Montvale Park, and the Bedford Center for Business. Armstrong described the Moneta job fair as a successful event they plan to continue. She also detailed Bedford ONE Tours, in which juniors and seniors tour local employers and explore job opportunities. She invited employers to consider opening tours. Finally, she described an EDA childcare grant that funded multiple projects in the county.

8. Director’s Report – Traci Blido 
Blido began her director’s report by noting the upcoming Educator Academy and Worlds of Opportunity events. She then described PY25 Title I monitoring results, noting feedback about documenting client progress. Blido reported monitoring potential state changes to WIOA waivers. Possible changes include increasing on-the-job training reimbursement for small employers, moving out-of-school youth funds to in-school youth, and increasing training opportunities for enrolled students. Blido then thanked John Hinkle for his work facilitating an MOU with Appomattox County. Once finalized, a career navigator will spend a portion of their schedule working directly with Appomattox County high-school students. 

Finally, Blido invited Alec Brebner, Executive Director of the Central Virginia Planning District Commission (CVPDC), to share progress on the Comprehensive Economic Development Strategy (CEDS). Brebner shared that the plan will foster collaboration to advance economic prosperity across the region. He invited all to take and share the public survey. 

9. Finance Report – Sandy Dobyns
Sandy Dobyns presented the IFA budget. The $191,603 in expected expenses to run the Career Center will be split among partner organizations. Blido added that the budget was approved by the CLEO Council and Finance Committee. Dr. John Capps moved to approve the IFA budget as presented. Tamara Rosser seconded the motion. The motion passed unanimously. 

Dobyns then presented the PY26 budget report. She noted that adjustments will be made after final HumanKind invoicing. She reported coming in under budget, with nothing out of the ordinary. Leftover program funding will carry over into PY27.

Finally, Dobyns presented the PY27 budget, noting its approval by the CLEO Council and Finance Committee. However, she noted a difference since CLEO approval, with the addition of the Appomattox County MOU. Most other categories remained the same from PY26, though with about $12,000 less in WIOA funding. Cheryl Giggetts moved to adopt the budget as presented. James Davis seconded the motion. The motion passed unanimously.

10. Policy Update – AP #206 Equipment Management – Tim Saunders
Tim Saunders reported that during a recent inventory, staff could not locate several outdated computers. The IT company, ITG, had removed, replaced, and safely disposed of the devices. The updated policy will provide a consistent framework for tracking equipment. Members suggested clarifying the “Requirements” section. Kimberly Dyke-Harsley moved to adopt Administrative Policy #206, with minor clarifying rewrites as needed. Christian Wiscovitch seconded the motion. The motion passed unanimously.

11. Business Services Report – Tim Saunders
Saunders reported that the Business Services Team visited Framatome in May to learn more about their Academy Tech program and tour their recently expanded and renovated facility. He also reported that of the remaining PY26 incumbent worker training funds, Bedford County requested $7,897.92 to train 12 employees in leadership development. This expenditure drew down available funds without exceeding the $25,000 budgeted annually. Finally, Saunders noted upcoming hiring events with Clorox/Glad and WIS International, plus an Appomattox Job Fair. 

12. Operations/One-Stop Center Report – Shantel Crews
Shantel Crews presented an overview of One-Stop Center activity and Title I program performance for PY26, July 2025 through June 2026. Center visits totaled over 5,000. The Youth program has 40 active cases, including 26 new clients. 11 gained credentials and 13 entered employment or post-secondary education. The Adult program has 78 active cases, including 38 new clients. 36 were credentialed, and 25 entered employment, some through On-the-Job Training. She noted that state-granted OJT funding is available through September for interested employers. The Dislocated Worker program has 14 active cases, with 7 new clients. 2 received credentials, and 7 were employed. Crews then presented results from County MOUs. Bedford County Schools provided 42 referrals and received 85 services. Campbell County referred 63 and received 151 services. Sharon Dunham suggested that future meetings also include reports from other partner organizations.

13. Committee Reports
Blido and Saunders encouraged all to sign up for the Youth, Operations & Performance, or Finance Committees.

Youth Committee (Sherie Fulcher): Fulcher committed to continue as Youth Committee Chair. She highlighted the positive results of paid work experience and expressed excitement to work together in the new program year.

Operations & Performance (Andy Crawford): Saunders reported that the Committee had not met and had no report. 

Finance Committee (Ron Lovelace): Blido reported that the Committee met virtually and had no report. 

Executive Committee (Nat Marshall): Blido noted that the Committee will meet next year.

14. Adjournment
Nat Marshall thanked all for allowing him to serve as board chair for 20-plus years. He plans to continue sitting as a board member. Nat Marshall moved to adjourn the meeting. Sherie Fulcher seconded the motion. The motion passed unanimously, and the meeting adjourned at 4:22 p.m.

Next Meeting: Tuesday, October 13, 2026, at 3:00 p.m.

Minutes prepared for the CVWDB by Hannah Mitchell.
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